CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA SAI GON - SONG LAM Poc Lap - Ty Do - Hanh Phiic
S6: 01/2014/NQ-DPHDPCD Tp. H6 Chi Minh, ngay 09 thang 05 nam 2014
NGHI QUYET

DAI HOI PONG CO PONG THUO'NG NIEN NAM 2014
CONG TY CO PHAN BIA SAI GON — SONG LAM

- Can cir Lugt doanh nghiép sé 60/2005/QH11 dwoc Quoc hi Nuée CHXHCN Viér
Nam khéa XI ky hop thit 8 thong qua ngay 29/11/2005,

- Cén cit Piéu ¢ Céng ty C6 phan bia Sai Gon — Séng Lam,
- Cén cit bién ban hop Pai hji dong cé déng thuong nién nam 2014 Cong ty Co phan
bia Sai Gon — Séng Lam ngay 09 thang 05 nam 2014.
QUYET NGHI

Piéu 1: Thong qua bdo cdo ké qua sin xuét kinh doanh nim 2013 va phwong
hwéng nhiém vu nim 2014:

1. Két qua thye hién cac chi tiéu sin xudt kinh doanh nim 2013

s i KH 2013 1 . | So sanh é
r BVT | o012 | TCT | cry | 203 | 2SS ( 2 f/
B C D E F | G | H=GE | I=G/D K
San lwong san xuat Tr.lit 88,54 89,00 95,00 93,73 10532 10586
- Bia chai 450ml Tr.lit 2159| 2000| 20,00 32,62| 163.10| 151.08 |
- Bia chai 355ml Tr.lit 12,85 8,00 800| 721| 9012 56.11
- Bia lon 333ml Tr.lit 5409| 51.00| 57,00 4898| 96,03| 9055
- Bia lon Lager L 6,00 481 8017 |
- Bia chai 355ml Lager 4,00 4,00 0,11 2,75
- Bia chai special 000 600 000
San lwong tiéu thy Tr.lit 88,57 | 89,00 9500 92,83 | 10430 10480
- Bia chai 450ml Tr.lit 2154 | 2000 20,00| 3190 159,50 148.09
- Bia chai 355ml Tr.lit 12,62 8.00 8,00 730| 9125| 57.84
- Bia lon 333ml Tr.lit s441| 5100| 5700 4869| 9547| 8948
- Bia lon Lager 6,00 479 | 7983 ‘
 Bia chai 355ml Lager 400 4,00 010  2.50 1
- Bia chai special 0,00 6,00 0,00
Téng doanh thu Ty ddng | 129543 | 1.354,61 | 1.457,39 | 1.36505 100,77 | 105,37
Ngp ngan séch Ty dong | 548,55 | 554,83 | 613,62| 561,05 101,12 102,27
5 | Ténglginhuansau | Tydbng| -3929| -2793| 1556 4464 262,58 | 288,00




o TH KH 2013 TH So sanh
Stt Chi tiéu PVT 2012 TCT CTy 2013 TH2013 | TH2013 |
| ' /KH2013 | /TH2012 |
thue '
Chfncﬁ nhugnsanxuat | ro sdno | 46,16 | 4297 | 7232| 101,76 23682 | 22045
Ch‘fne}: quahoat dng i | o 430 | g545| -7090| -7076| -57.12| 123.88| 149.60
6 | Ld lay ké Ty ddng 96,00 51,36
2. Tinh hinh vay va tra n¢ vay:
L Nam Lai vay Tra ng goc | Tién vay con lai
| 2010 17.571.627.096 0 704.541.177.681
1, 2011 99.859.727.790 73.500.000.000 631.041.177.681 |
| 2012 91.203.670.759 15.200.000.000 731.772.970.738 |
| 2013 62.159.367.084 153.700.000.000 | 578.072.970.738 |
Tong cong 270.794.392.729 242.400.000.000 | 578.072.970.738
3. Kéhoach san xuit kinh doanh nim 2014
!_STT Chi tiéu DVT | TH2013 KH 2014 /l}r}flégg
1 | Sén hrong sin xuét Tr.lit 93,73 90,00 10135 =
- Bia chai 450ml Trlit 32,62 38,00 11649 | 7
- Bia chai 355ml Tr.lit 7,21 12,00 166.44 NG
- Bia lon 333ml Trlit 48,99 30,00 7144 | IR
- Bia lon Lager Tr.lit 4,87 10,00 205.34 \
- Bia chai 355ml Lager Trlit 0,11 0,00 000
i - Bia chai special Trlit
2 | Séan lwgng tiéu thy Tr.lit 92,83 | 90,00 102,33
| - Bia chai 450ml Tr.lit 31,90 3800 11912
- Bia chai 355ml Tr.lit 7,33 12,00 | 163.71 |
- Bia lon 333ml Trlit 48,70 30,00 71.87
- Bia lon Lager Tr.lit 4,80 | 10,00 208.33 |
- Bia chai 355ml Lager Tr.lit 0,11 0,00 0,00 |
- Bia chai special Tr.lit ‘
3 | Téng doanh thu | Ty déng 1.365,05 |  1.223,97 89,66
4 | Nép ngén sach Ty dong 561,05 514,04 91,62
5 | Téng lgi nhudn sau thué. Ty dong 44,64 39,52 88,53
| - Loi nhuan san xuét chinh Tv ddng 101,76 | 87,00 85.49
| - Két qua hoat dong Tai chinh Ty dong -57,12| 4748 120,30 |




STT

I ,
— KH2014
Chit

i tieu bVT TH 2013 KH 2014 TH2013

6

L3 liiy ké Ty dong 51,36 11,84

‘ Phwrong hwéng nhiém nam 2014 dwgc théng qua trén co so diéu chinh. Pai hoi
déng’ ¢6 dong giao Hi dong quan tri, Ban diéu hanh thye hi¢n xay dung lai phwong
an ké hoach san xuat kinh doanh nim 2014:

Pé nghi Tong cong ty co cau lai san pham va sin lwgng san xuat cac loai bia.

Thye hién chuyén hinh thirc vay von tir trung, dai han sang vay von ngin
han c6 lai suat thap hon.

Thuec hién tiét kiém chi phi.

Thuye hién sin xuit, diy manh tiéu thy bia hoi nhim tin dyng dic diém thi
trwomg khu viee Nha may.

Ra soit lai cac dy 4n dau tw, dy 4n nao can thiét cho hoat dong sin xuat thi
thwe hién trudc, dir 4n nao chwra thye sy cAn thiét thi gian thoi gian dau tu.

4.

Cong tac dau tw nam 2014:

a) Cac dw an chuyén tiép tir nim 2013:

Pau tr 01 Hé thong tiét kiém nang lugng.
Pau tu hé thong sever du phong cho phan mém Botec (hé théng diéu khién
thiét bi san xuat)

Péu tu hé thong camera giam st.
Pau tu xay dung Nha cong vu.

Pau tu xay dung thém nha kho tam.

b) Cac dv an diu tw méi 2014:

Trién khai dau tu chidu sau nham dam bao an toan trong van hanh san xuat cla
nha may cling nhu Pau tu xdy dung mot s6 hang muc méi dé dam bao canh quan,
moi trucmg cling nhu an toan, an ninh ciia nha may voi Tdng mirc dau tu du kién 28,1
ty dong véi cac hang muc nhu sau:

-

Pau tu xdy dung mot phan dudng nodi b, thoat nudce tai khu vue Nha van
phong.
Du 4n mua thém may nén CO2, mdy nén NH3.

Du 4n dau tu xdy dung hang rao tam khu d4t 46 ho dan mai giai toa (sau khi
UBND tinh Nghé An ban giao mat bang).

Péu tu trong thém cdy xanh dam bao canh quan nha may.
Dy an dau tu thém bon chira CO2.

Du 4n dau tu mua sam xe 6 t6 07 cho ngoi.

Piéu 2: Théng qua bao cdo tai chinh chinh ndm 2013 da dwoc kiém toan:

(Bao cao dinh kém)



Diéu 3: Thong qua bao cdo hoat dong ciua Hoi dong quan tri nim 2013 va ké

hoach hoat djng nam 2014.
(Béo cao dinh kém)
Piéu 4: Thong qua bao cdo cia Ban kiém soat nim 2013.

(Bao céo dinh kém)

Diéu 5: Thong qua to trinh quyét toan thi lao Hoi dong quan tri, Ban kiém

soat nam 2013.

Pai hoi dong cbd dong thong qua quyét toan tién lvong, thu lao nam 2013 cua Hoi

ddng quan tri va Ban kiém soat:

STT Dién giai S tién ( dong )
1 | Quy lwong Hi dong quén tri - Ban kiém soat 660.000.000
1.1 | Luong va thi lao HDQT — BKS nam 2013 theo NQ 04/2013 660.000.000

2 | Thyc hién 660.000.000

2.1 | Thi lao cua thanh vién HPQT, BKS chuyén trach

2.2 | Thu lao cua thanh vién HDQT, BKS kiém nhiém

660.000.000

| 4 | Kétlujn ( thira, thiéu)

3 Ti%n thwéng hoan thanh ké hoach Hgi dong quan tri, Ban 165.000.000 |
Kiém soat

3.1 | Tién thuéng hoan thanh vurgt ké hoach 6 thang dau nam 55.000.000 |

( QD 10/2013/QD-HDQT ngay 22/07/2013) |

" 3.2 | Tién thuong hoan thanh vuot ké hoach nam 2013 110.000.000
( QD 24/2013/QD-HPQT ngay 31/12/2013) |

0|

J

Diéu 6: Thong qua to trinh ké hoach tha lao Héi dong quin tri, Ban kiém

soat nam 2014.

1. Mirc thi lao Héi ddng quan tri, Ban kiém soat.

[ ! 3 - I A |
Stt Chire danh S6 .| Thilao/ | SO | Téng |
: ngugi thing | thang | ‘
1 | Chu tich HDQT 1 12.000.000 12 | 144.000.000 |
' 2 | Thanh vién HDQT 4 8.000.000 12 | 384.000.000
" 3 | Truémg ban Kiém soat |1 5.000.000 12 | 60.000.000
"4 | ThanhviénBanKiémsoat | 2 |  5.000.000 12 | 72.000.000 |

Téng cong . 660.000.000

2. Thu lao thanh vién HDQT va BKS nidm 2014 dwgc thyce hién nhw sau.

- Hoan thanh chi tiéu ké hoach lgi nhudn nam thi muac thu lao dugc huong nhu

trén va dugc thuéng mot thang thu lao.

- Khoéng hoan thanh mot trong céc chi tiéu néu trén thi mdi chi tiéu xem xét giam

trir theo nguyén thc: giam 1% mbi chi tiéu thi giam 0,3% quy thu lao



- Vuot ké hoach chi tiéu loi nhuan: huong tién thuéng 20% phén loi nhuan vuet
nhung khong qua ba thang thu lao.
Piéu 7: Thong qua t& trinh lra chon cong ty kiém toan bao cdo tai chinh
2014:
Pai hoi dong C6 dong thong qua viéc chon don vi kiém todn Béo cdo tai chinh

thuong nién nam 2014 cua Cong ty la don vi kiém toan BCTC hop nhit ctia Tong cong
ty ¢O phén Bia — Ruou — Nuéc Giai khat Sai Gon do HDQT Tdng cong ty chi dinh.

Piéu 8: Thong qua to trinh sira dbi, bd sung Piéu 1¢ Cong ty ¢ phan Bia Sai
Gon — Song Lam.
~ Dai hoi dong ¢ dong Cong ty thong qua viéc sira dbi, bd sung Didu 1é Cong ty ¢d
phan Bia Sai Gon — S6ng Lam:
Diéu 3: NGHANH, NGHE KINH DOANH
1. Céng ty kinh doanh nhitng nganh nghé sau.
San xudt kinh doanh cdc san pham bia, ruegu, nieoc gidi khdt (co san pham bia Sai
Gon cong sudt 100 triéu lit/namy); san xudt kinh doanh cén - ruou, Kinh doanh kho bai;

Cung cap dich vu san xudt céng nghiép thuc phdm; Kinh doanh ché bién néng san, thé
san, thuc pham va vdt ti trong nganh céng nghiép thuc pham.

2 Cong ty dugc phép hoat dgng trong khuon kho phdp ludt va Diéu lé nay nham
dat hiéu qua kinh té tot nhat cho cdc c6 dong.

Sira dbi thanh:
Diéu 3: NGHANH, NGHE KINH DOANH
1. Céng ty kinh doanh nhitng ngc‘mh nghé sau:

San xudt kink doanh cdc san pham bia, ruou, nuwde gidi khdt (cé san pham bia Sai
Gon cong sudt 100 triéu lit/nam); san xudt kinh doanh con - ruou, Kinh doanh kho bai;
Cung cap dich vu san xudt cong nghiép thue pham, Kinh doanh ché bién néng san, thé
san, thuc phdm va vdt tw trong nganh cong nghiép thuc pham, Cho thué mdy méc, thiét
bi; Cho thué chai, két.

2. Cong ty dugc phép hoat dong trong khuon khé phdp ludt va Diéu 1é nay nham
dat hleu qua kinh té tot nhat cho cdc c6 dong

Piéu 9: Thong qua t& trinh trich lidp quy cham lo doi song nguoi lao dong,
quy khen thwéng nim 2014.

Pai hoi dong c6 dong Cong ty thong qua trich lap Quy cham lo doi song ngudi lao
dong, Quy khen thuéng nam 2014:

1. Quy chiam lo doi séng nguoi lao djng:

- Quy cham lo doi sbng tdi thiéu: 827.200.360 VND
- Quy chiam lo ddi sng tang thém: 1.503.600.000 VND
- Tbng quy Chim lo doi song NLD: 2.330.800.360 VND

Phan cham lo doi séng nguoi lao dong tang thém sé dwoc chi tra khi nam 2014
Céng ty san xudt 6 loi nhugn veot ké hoach voi téng muec trich quy la 20% trén t6ng loi



nhudn vuot ké hoach, sé tién quy cham lo doi sérg nguoi lao déng tang thém khéng vieot
qud 1.503.600.000 dong.

2. Quy khen thwémg:

- Quy khen thudng 60.000.000 VND

Piéu 10: Diéu khoan thi hanh:

Nghi quyét Pai hoi ddng cb dong thuong nién nam 2014 cia Cong ty c6 phan Bia
Sai Gon — Song Lam duge Pai hdi nhat tri thong qua va cé hiéu luc ké tr ngay
09/05/2014.

Tht ca cb déng Cong ty cd phan Bia Sai Gon — Séng Lam, thanh vién Hoi dong
quén tri, thanh vién Ban kiém soat, Giam d6c Cong ty va toan thé Can b cong nhén vién
Cong ty c0 phéan Bia Sai Gon — Séng Lam chiu trach nhiém thi hanh Nghi quyét nay.

TM PAI HQI PONG CO PONG
TICH HPQT

y

Phan Ding Tuit

Noi nhan:

- Cac thanh vién HPQT, BKS
C6 dong

- Luu




